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Some background

West Stormont Woodland Group was established in 2018 to bring Taymount Wood and Five Mile Wood near
Stanley, Perthshire, into community ownership through the Community Asset Transfer Scheme (CATS) offered
through the current owners, Forestry and Land Scotland (FLS).

West Stormont was the name used in medieval times to cover the parishes of Auchtergaven, Kinclaven,
Logiealmond, Moneydie, Redgorton (Stanley) and the Murthly portion of Little Dunkeld. West Stormont was
chosen as the most suitably inclusive title for the many communities connected to Taymount and Five Mile
Woods today.

Through our acronym, WSWG, we are usually referred to as Wizzywig!

Why save these woods?

These centuries-old ancient woods may well have some of the greatest biodiversity wealth of any commercial
woods in Scotland. They are true gems in a depleted and still threatened local landscape. Some 80% of
Scotland’s forests are destined for harvesting as a timber crop whilst still “teenage” woods, when the trees are
around 50-60 years old. Before WSWG’s involvement, Taymount Wood and Five Mile Wood ranked poorly
enough against FLS performance indicators to be put on the disposals list for sale on the open market. WSWG
saw the CATS process as a once-in-a-lifetime opportunity to ensure these nature-rich “mainland islands” are
preserved and enhanced for future generations. To us, their value is greater than the sum of their parts. Our goal
is for them to be allowed to become 300 years old, allowed to reach their true ecological potential and ever-
increasing value as old growth woodland, preserved and enhanced as a biodiversity reservoir for repopulating
flora and fauna into the wider landscape. Through outreach, our West Stormont Connect initiative will link with
other community groups to help bring the systemic change and innovation so urgently needed at landscape
scale, a work already producing green shoots with the Stanley Biodiversity Village project amongst others.

Our current position
In October 2023, our CATS Proposal and Business Plan for Taymount Wood was approved by FLS.

Securing funding for purchasing the woods has proved extremely challenging, with a market value of £1.85
million for Taymount Wood alone. Whilst community ownership still remains the goal, the existence and impact
of WSWG since 2018 has now elevated the ranking of Taymount and Five Mile Woods against FLS performance
indicators. As a result, FLS has recently taken both woods off their disposals list, meaning a reprieve from the
risk of sale on the open market and intensive felling. Consequently, FLS has offered the option of lease as an
alternative to community purchase, something which WSWG is now seriously considering.

Over the past seven years, however, WSWG has grown from strength to strength as a community woodland
project delivering community benefit across the breadth of themes in our “Window on the Woods” Vision.
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The very generous funding received from the Highland Community Energy Society each year since 2021 has
been hugely beneficial in both supporting and enabling WSWG in its mission, including our Year-Round
Activities Programmes, our development work and our overheads. It has helped us lever other grants by
providing necessary match funding. It has covered core costs largely not eligible for other funding sources. It
has undeniably been the single most useful and appreciated funding source we have had, and without which
our services to our local and wider community would have been significantly lower than they have been. Its
unrestricted nature has been a godsend to the WSWG project, for which many heartfelt thanks indeed.

Not yet being woodland owners or tenants, we have so far not been able to embark on our woodland-wide
Management Plan for Nature Recovery nor any of our envisaged income-generating woodland or community
enterprises, but we hope this report will demonstrate the otherwise diverse and considered use to which
WSWG has put the Littleton Burn donations for community benefit and find favour with the HCES board.

To date, WSWG has received £42,099.75 from HCES, of which it has spent £25,972.51.

WSWG still holds £16,127.24 of HCES funds in the bank.
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COMMUNITY EVENTS AND MATERIALS

WSWG events and activities in our free Year-Round Activities Programmes aim to provide a range of activities
and experiences for all ages and abilities. Many events include a woodland picnic or refreshments as a further
means of enjoyment and social bonding. The HCES funding has contributed to many of these events,

sometimes as match funding, sometimes to complement restricted funding.

Events with contribution from HCES funding | Co-funding No of Participants | No of volunteers
e Woodland Walk and Picnics (plus tubing
natural regen, botanical survey, pop-up c.40 6
Climate Café etc) with Tayside
Woodland Partnerships (2023 and 2024)
e Recovery May event with Perth & Kinross | PKC Greener
Health & Social Care Partnership for Living Fund 10 5
people recovering from addiction (2024)
e Woodland Walks and Picnics with Vision | PKC Greener
PK for visually- and hearing-impaired Living Fund 43 32
adults, including bushcraft with Biscuit,
birdsong, pop-up Climate Cafés, etc.
(2 events in 2024; 3 in 2025)
e Silver Sunday event for older people, PKC Greener
including afternoon tea and pop-up Living Fund 4 5
Climate Café (2024)
e Wee Adventures bushcraft sessions for PKC Greener 87 15
children (2 sessions in 2024; 3 in 2025) Living Fund
e Stanley Biodiversity Village Bioblitz Tayside
Nature Walk (2025) Biodiversity 14 3
Partnership
e “Magic Moths” - Moth-themed Art and Creative 11 2
Ecology Workshop in Stanley Village Hall | Scotland,
(2025) Tayside
Biodiversity
Partnership
Totals 209 68
Miscellaneous
Tree ties
Materials to make FIT Count quadrats
Contribution for use of portable tables




Glorious weather for our 2024 Recovery May event
in Taymount Wood (in June!)
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Climate Action update from Mike Robinson of RSGS at our joint picnic with Tayside Woodland Partnerships in 2024
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Magic Moth events in Taymount Wood and Stanley Village Hall as part of Jan Hendry’s Art and Ecology Project “Fragile” in 2025



See “Tools, Books and Equipment” below for further WSWG community and volunteer activity to which HCES
funds contributed.

WEBSITE, MARKETING AND COMMUNICATIONS

Having had funding from PKC Community Investment Fund to create our website in 2021, since then, HCES
funding has been immensely useful in allowing us to maintain and grow our website, on-line membership
scheme, events page and donations system. It has also enabled us to vastly improve our marketing and
communications to members and supporters, including monthly newsletters, event notices, blogs, FB posts,
community consultation surveys, SCIO obligations, appeals and campaigns, and community networking.
HCES funding has enabled us to engage the professional services of Pitlochry-based Perthshire Websites for
this work. When our mailing list exceeded 500, beyond the scope of the free service, HCES funding has covered
the corresponding monthly Mailchimp subscription costs which were incurred.

www.weststormontwoodlandgroup.scot

We have also used HCES for small
scale fundraising endeavours, eg
printing of a 2024 calendar and
sourcing of thermal mugs for
ongoing promotional activity.

WSWG DEVELOPMENT

In this challenging economic climate, WSWG have found it necessary to give great consideration to what is the
best way forward for our project. In the midst of negotiating to upgrade the EOl we had had approved by the
National Lottery Heritage Fund in 2024, HCES funding enabled us to seek professional facilitation of a Vision
Refresh Workshop with the Perth-based consultancy, Nicki Souter Associates. Al WSWG trustees participated,
supported by a select group from our WSWG support-based who would bring appropriate skill-sets and the
added value of a slightly removed perspective to the discussions. This was an enlightening and inspiring
experience for all contributors and resultant Visioning Report for WSWG which would not have been possible
without the HCES funding.

We have also used HCES funds for a revaluation of Taymount and Five Mile Wood by Galbraith’s and also for a
small piece of exploratory work to see how we could use Al in preparing funding applications going forward.


http://www.weststormontwoodlandgroup.scot/

TOOLS, BOOKS AND EQUIPMENT

WSWG has used some of the HCES funding to acquire additional resources and replace damaged equipment.
In 2023, 17 volunteers totalling 160 hours over 35 work sessions cleared large quantities of gorse mulch debris
from trackside verges in Taymount and Five Mile Woods in our Wildflower and Mining Bee Rescue Mission in
Taymount Wood. To help volunteers in this task, we used HCES funding to buy a selection of extendable rakes,
brooms, loppers, shears, secateurs and protective gloves.

For other volunteering activities, such as tubing natural regeneration saplings and moth light-trapping, we
purchased a few lump hammers, tree tubes and stakes, some NHBS specimen pots and other survey
equipment, including bee identification books.

HCES funding also enabled WSWG to acquire general equipment including a portable projector screen, a
laminator, a new noticeboard and two pop-up gazebos for use at woodland events.

VOLUNTEER EXPENSES

The vast majority of volunteer input to the WSWG project do not incur expenses claims from volunteers, but on
occasion it is appropriate and necessary.

Examples are travel expenses for professionals offering their services free of charge (eg presentations or
research reports), or essential non-local car trips or train journeys by trustees or others. We also benefit from
the skills and services of the Stanley Men’s Shed to provide or repair items for the WSWG project, and the HCES
funding has enabled us to make small contributions to help cover their materials and overheads.

CONFERENCES, TRAINING, SUBSCRIPTIONS AND LICENCES

This has included two trustees attending the “Scotland The Big Picture” Conference in Perth in 2024; three
trustees attending the Community Woodland Association (CWA) Conference in 2022; CWA annual
subscriptions 2022-2026; subscription to Zoom Account Pro; and a DVSA Section 19 Permit for WSWG to be
able to use PKC Community Minibuses. WSWG has PKC funding for MiDAS driver training and is currently
participating in local community transport discussions with Stanley Development Trust.



ROOM HIRE

WSWG does not yet have its own premises or base and so operates largely from trustees’ homes. As this is not
always practicable, and digital connectivity often problematic for on-line meetings, it has been extremely
useful to be able to hire rooms from time to time for workshop meetings for the board. HCES funding has also
supported the last two WSWG SCIO AGMs.

INSURANCE

WSWG requires Public/Products and Employers’ Liability Insurance. Since 2021, the annual cost has risen from
around £300 to just over £400 for the current year to December 2025. We are very grateful that we have been
able to use HCES funding to cover this core cost.

STATIONERY, PRINTING AND POSTAGE

WSWG operations are run by volunteers using their own devices without charge to WSWG. However,
consumables are provided for the main operating system in daily use. HCES unrestricted funding has provided
an extremely helpful way of covering these core costs, including paper, ink cartridges, folders, foam display
boards, flipchart paper, laminating pouches for posters, etc. For more professional printing tasks, WSWG uses
Danscot in Perth. Postage costs are mainly incurred for AGM communications to the small and diminishing
number of members who do not have email.

ACCOUNTANCY

Since becoming a SCIO, WSWG uses an accountant based in Alyth to produce our Annual Report and Financial
Statements. These are currently very simple and therefore not too expensive. HCES funding has enabled us to
cover two years of these essential core costs to date.

CONCLUSION

Hopefully the above has provided helpful information on the scope of how WSWG has used the HCES
community funding from the Littleton Burn Hydro Scheme and that the HCES Board and members enjoy
hearing about and approve of what we have achieved with their donations. If any further evidence of the
qualitative impact this funding has achieved, we would be pleased to address this for HCES, but hopefully
some of this can be gleaned through the photos which we have included to illustrate the joy, creativity and
learning our events and activities have given a wide range of people over the years.

Once again, a very big and heartfelt thank you to HCES for your generous support for our WSWG Project.

The WSWG Board of Trustees
September 2025



